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Where I am these days
University of Strathclyde
 (VWDEOLVKHGDV³WKHSODFHIRUXVHIXOOHDUQLQJ´
 21,470 FTE Students and 3,200 staff
 Research: research grants and contracts income of £59,921m in 2016
 Among the 20 top research-intensive universities in the UK
Where I was in 2015/16
https://blogs.openaire.eu/?p=1841
OA policy guidelines as key drivers
7KH)3SURMHFWshould have finished by the time the funding is requested, 
but no longer than two years ago;
A maximum of three publications will be funded per eligible FP7 project as 
a means to ensure a fair distribution of the funding across projects;
)XQGLQJUHTXHVWVPXVWEHVXEPLWWHGonce the publication has been 
accepted;
3XEOLFDWLRQVVXEPLWWHGWRhybrid journals will not be funded, but only 
those accepted at fully Open Access journals;
7KHIROORZLQJfunding caps apply to this funding: EUR 2,000 for research 
articles and EUR 6,000 for monographs;
7KHILQDOYHUVLRQRIWKHIXQGHGRXWSXWmust be deposited in an OpenAIRE-
compliant Open Access repository.
Back at the institutional 
Open Access coalface
 Direct contact with researchers
 First-hand experience of upgraded institutional workflows
 Exploring ways to better align institutional and research 
funders' approaches to OA
http://aoasg.org.au/resources/benefits-of-open-access/
Open Access: Why?
Open Access implementation landscape
Science, 27/05/2016, 
http://bit.ly/25oQp6F
 “ĐĐĞƐƐƚŽĂŶĚWƌĞƐĞƌǀĂƚŝŽŶŽĨ^ĐŝĞŶƚŝĨŝĐ
Information in Europe: Report on the 
implementation of Commission 
ZĞĐŽŵŵĞŶĚĂƚŝŽŶ ? ? ? ? ? ? ? ? ? ?ĨŝŶĂů ? ?
http://ec.europa.eu/research/openscience/
pdf/openaccess/npr_report.pdf
Charities Open Access Fund (COAF)
Green!
Green!
Gold!
Green!
Gold!
)XQGHUV¶SROLFLHVDVGULYHUV8.
Need for quick progress plus ongoing 
pressure on library budgets: are 
offsetting agreements the solution?
https://www.jisc.ac.uk/blog/the-impact-of-article-processing-charges-for-libraries-and-what-were-doing-to-help-27-jun-2016
Offsetting agreements: pros & cons
 Sheer scale allows quick progress towards OA goals
 Brings publishers into APC reporting
 Temporary stage towards full Open Access
 Disproportionately benefits legacy publishers
 Additional layers of complexity in implementation and 
dissemination
 Very expensive intermediate stage: not every country can or 
will afford it
https://oa2020.org/
So how can disruption happen?
http://blog.thecostofknowledge.com/
Disruption is happening ±
legally or otherwise
Disruption is happening ±
legally or otherwise
http://www.sciencemag.org/news/2016/04/whos-downloading-pirated-papers-everyone
Ways to make it happen legally:
Licensing negotiations
https://www.projekt-deal.de/about-deal/
http://openaccess.nl/en/what-does-academia-want
The funders' tools: policies and beyond
https://wellcomeopenresearch.org/
A few conclusions
 Open Access is unstoppable now, but still needs to generate 
sustainable and competitive implementation mechanisms
 It is getting more and more complex and difficult to disseminate 
to researchers: serious risk
 Open Access will happen via a combination of strategies and 
routes: internal fights are not useful
 'Temporary stage towards full Open Access' needs to benefit 
Library budgets sooner rather than later
 The power is with researchers, which OA advocates aren't 
always able to get involved
 Is informing authors on where it would make economic sense 
to publish really beyond the remit of institutional libraries?
Two valuable bits of bibliography
http://ciber-research.eu/harbingers.html
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